IIOJIMTUKA B OBJIACTU KAYECTBA.
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YCIIyT.

CTPOUTENBHAAR KOMNAHWA

OCHOBOHOJIaFalOH.U/le MPUHI UL Hallei npodneccuonanbﬂoﬁ AedATeJIbHOCTH:

e KavecTBo AocTuraeTcs nyTeM NpeynpexJjeHus npo6seM, a He NyTeM BbIsIBJEHUS MPUYUH U NMPOBEJEHUS
KOPPEKTUPYIOIIUX AEHCTBUI MOCA€ BOSHUKHOBEHUS IIPOO6JIEMBI.

e  Kaxgblii paGOTHUK Ha CBOEM Y4aCTKe, NOJAPSAUYUK U MOCTABIUK BHOCAT BKJaJ B CTPOUTEILCTBO 06'bEKTA U
BJIMAIOT KaK Ha KayeCTBO KOHKPETHOrO IpOoLecca, TaK U Ha KadyeCcTBO 3aBepPIIeHHOT0 CTPOMTEIbCTBOM
06'bEKTa, M TEM CAaMbIM Ha y/I0BJIETBOPEHHOCTb 3aKa34MKa pe3yJibTaTaMU Halllei JesTeIbHOCTH.

e Jlro6oit mponecc, KakuM Obl XOPOIIUM OH HU OblLJI, MOXET CTaTh €lle JIy4dlle, ¥ 3TO TPeOYeT MOCTOSHHOTO
COBEpLIEHCTBOBAHMUS BCEX MPOLECCOB.

e Kaxjpli paGOTHHUK Ha CBOEM Yy4YacTKe SIBJSAETCS HCTOYHUKOM HJied W TreHepaTopoM MAeHCTBUHN AJist
MOCTOSIHHOTO COBEPIIEHCTBOBAHUS IPOLIECCOB.

e Kax/jblii pabOTHMK Ha CBOEM ydYacTKe ABJAETCA 3aKa3yMKOM /ISl UCIOJHUTEJEeH MpeJecTBYIOIEero
npouecca 1 BlipaBe 0XKUAAaTh OT HUX Ka4yeCTBEeHHOH paboThl, paBHO KaK U HeCTH 06513aTeJIbCTBA 10 Ka4YeCTBY
CBOEH paGoThI 0 OTHOIIEHUIO K UCIIOJIHUTEJISIM NOC/IeIyIOIero mpoiecca.

AEHTEJH:HOCT}) OopraHusaliuy, HallpaBJIeHHad Ha [MOCTHXKEHHE IMOCTOAHHOI'O IOBBLIIIEHUA YAOBJIETBOPEHHOCTH
HOTpe6HTeﬂH, BbIpaXaeTcd B cJieJyoueM:

e B HEYKJIOHHOM BbINOJIHEHUU CPOKOB CTPOUTENbCTBA B COOTBETCTBUH € TpeboBaHusAMU [loTpebuTeneii;

e BHeapenue Cucrembl MeHemxMeHTa KadecTBa B COOTBETCTBUM € TpeboBaHusMU cTaHaaprta MCO 9001-
2015;

e  MOBbIIIEHHE KBATUPUKALUHU CIIEeNUATHCTOB JJis TPOdEeCCHOHANBHOTO pellieH s TPOU3BOACTBEHHBIX 3aa4 U
appexTHBHOI paboTsl Cucrembl MeHnepxMenTa KauecTBa;

e BoBJsieyeHHe B paboTy CucteMbl MeHemxMeHTa KayecTBa KaX/JOro CieqUaiCcTa OpraHu3aluy, UCHOoIb3ys
€ro OIbIT ¥ KBaJTMPUKALHUIO.

PYKOBO,[LCTBO OpraHvsalyu npegnpuHUMaeT BCe HEO6X0,QPIMI>I€ Aei“lCTBI/IH JJIA COOTBETCTBUA TpeﬁOBaHHHM u
IOCTOAHHOTI'O NOBbIMIEHUA PE3yJIbTaTUBHOCTH pa60TbI Cuctembl MenemxMmenTa Kauecrtna.

PyKoBOJCTBO OpraHdsaliy BbIJeJseT He06XOAMMble Ppecypchl /Jisl HOPMaJIbHOM JesTelbHOCTH CUCTeMbl
MenemxmenTta Kauectsa, o6ecrneunBaeT JloBeJieHHe TOJUTUKUA KavyecTBa A0 CBeJleHHUs TNepcoHasia OpraHu3aluu U
MOJIHOE MOHUMaHWe IOJIMTUKU KayecTBa COTPYJHUKAMH OpPraHU3auuy, HPOU3BOAUT IOCTOSIHHBIA aHaIu3
jgesrtenbHoctd Cucrtembl MeHemxmenTa KadyecTBa Ha HPUTOAHOCTL JJS ONpeJeJeHHMs BO3MOXHBIX IyTei
MOCTOSIHHOTO yJly4lieHusi pa6otsl CucteMmbl MenemxMenTa KayecTsa.

PyKkoBO/ACTBO OpraHu3alMy BBINOJIHSIET BCE 3aKOHbI, PACHOPSKEHUST W C'}‘aﬂﬂﬂ{.ﬂ I, CyLeCTBYIOIlMe B OTPacau U
OTHOCSIIMECS K 06J1aCTH eI TeIbHOCTH OpraHU3alu. ;
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PYKOBO,ZLCTBO OpraHu3aluu co3gaeT OCHOBBI JJIA NOCTAaHOBKH U aHA/NN3 6113(3'1'1}\ Ka4yecTBa.
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